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Every self-respecting specialist dreams up some scheme or guiding principle in their
field, so here's Bugaev's Matrix. But on a serious note, next time you're gearing up
for a conference or meeting, think of the top-right corner of this matrix—and aim for
the bottom-right instead.

The Bigger the Screen, the Less You Should Cram on It

Wading through a maze of text, diagrams, and charts on a massive screen while
trying to listen to the speaker is pure torture. If someone sends you the slides in
advance, though, you can take your time to give them a proper look.
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